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Abstract:

In this research, we discussed the subject of obstacles to improve the
performance of human resources from its point view- a study of the human
resources situation working in the National Electricity and Gas distribution

Corporation in Mila.

We have divided the research into three axis: The first one to highlight the fact
that human resource performance has improved, and the various steps of this
process. The second one we devoted to talk about the obstacles that hinder the
improvement of the human resources performance, where we divided the
obstacles to the source of human resources, and other sources of institutions. The
third one includes a field study of the reality of the human resources performance
improvement where we found that there are constraints on the jobs and working
conditions, especially the incentive system and the lack of means. This requires

the intervention of officials to remedy the situation.

Keywords: human resources; performance; performance Improvement; obstacles
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® PI Management, Piloter et évaluer la performance humaine de votre

organisation. (Site web: https://www.piman.ch, date de consultation: le
05/12/2015).
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% John Wilson, Human resource development, 2ed edition, Kogan Page
education, London, 2005, p.143.
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Copyright RRC business training, human resource management,
p.138.(Site web: www.abeuk.com, date de consultation: 14/12/2015).
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' Luis Gomez and others, Managing human resources, 5th edition,

Pearson education, New Jersey, United States of America, 2007,p_p
225 229.
"Seema Sanghi, Human resource management, Vikas publishing house,

New Delhi, India, 2014, p.138.
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